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1. HELEM/ 199545 A12BH®) KBRE
2. FaFEETE
MINUTES OF THE AHF BOARD OF GOVERNOR'’S MEETING

at 11:00, May 12(Fri.), 1995
SHARON ROOM (3F), 63 BLDG, Seoul, Korea

1. Members Present : (In Alphabetical Order)

Hospital Association of Republic of China

Dr. Chin-Un Chang, President

Japan Hospital Association

Dr. Yoshio Morohashi, President

Philippine Hospital Association

Dr. Thelma Navarrete-Clemente, President

Dr. Doo Jin Hahn, President of AHF & KHA
Dr. Pyong Sahm Ku, Vice President

Dr. Ho Uk Ha, Vice President

Mr. Ick Je Sung, Secretary General

Observers

Dr. Nguyen Ngoc Ham, Director (Viet Nam)
Mrs. Carmina N. Clemente-Desales (Philippines)
Dr. Kwang Tae Kim (Korea)

2. Call to Order

Dr. Doo Jin Hahn, the President of AHF, called the meeting to order at 11:00 a.m.
and gave a welcome address to the members of the Board of Governors and the
observers. Dr. Samsi Jacobalis, one of the members and the president of Indonesian
Hospital Association, had not participated in the meeting due to his illness just prior
to his departure to Korea. ‘ '
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3. Adoption of the Minutes of the Previous Meeting

Mr. Ick Je Sung, the Secretary General of AHF, read the minutes of the AHF
Board of Governors’ Meeting held on October 7, 1994, at the Pacifico Yokohama in
Japan. Dr. Clemente then commented that the revised Constitution of the Asian
Hospital Federation should be signed by the representatives of the delegates who
participated in the amendment. The minutes were unanimously adopted.

4. Report by the AHF Secretary General
a) Expansion of AHF Membership

In order to expand AHF membership, the AHF have actively solicited 10 countries
to participate in AHF meeting, i. e, Hong Kong, Viet Nam, Singapore, Malaysia,
Thailand, New Zealand, Myanmar, Brunei, China and Australia.

Viet Nam agreed to participate in Seoul meeting. Dr. Ham will have to get an
approval from his government to file formal application. Australia filed an application
to become a member of AHF. Malaysia has not returned the application as yet.
Malaysia is showing interest in AHF membership, but they replied they could not
participate in Seoul meeting at the time. China showed an interest but was unable to
participate in Seoul meeting. Singapore and Myanmar replied that they could not
participate in this meeting. Hong Kong and Brunei had no response. Thailand
answered they were planning to send a representative. But their response was too
late for AHF meeting to on time. Dr. Clemente stated that every efforts had been
made to invite Thailand to be the AHF membership in the past.

b) AHF Income and Expenditure Account for 1994

Total income for 1994 has come to US $2500 by US_$500..annual -fees. from five
member countries. Expenditure amounted to US $1500 in total, spent mostly for the
Board of Directors Meeting and miscellaneous expenses. And US $1,000 remained as
a surplus for the year. That would be kept by the Japan Hospital Association by the
next term.

¢) Payment of Membership Fees for 1995
Four member countries, the Hospital Association of Republic of China, the
Indonesian Hospital Association, the Philippine Hospital Association and the Korean

Hospital Association, have submitted the US $500 membership fees for 1995. Total
income has been US $2000.

—176—



5. Approval of New Membership Application

Three nations, Viet Nam, Australia and Malaysia, were approved unainimously as
the new members. There was no objection. Dr. Hahn then proposed that those ten
countries in the Asian Zone, which had already been approached, would be approved
automatically if they participate in AHF functions and file their application through
the due process. There was no objection.

6. Quality Assurance Cooperation between Member Countries

So as to promote Quality Assurance program, the Korean Hospital Association
asked to exchange some informations about Quality Assurance among member
countries. Regarding this subject, Dr. Ha, Vice President of Korean Hospital
Association, stated that to provide better patient care and services, a formal Quality
Assurance program was introduced into Hospital Accreditation program since 1981 in
Korea. But one of the greatest obstacles to improve Quality Assurance in hospitals is
declining hospital revenue. The current situation in Korea is that the government has
a fixed fee framework regardless of financial difficulties in hospitals. And the other
obstacle is a lack of recognition regarding the philosophy of Quality Assurance
among the various professional groups in hospitals.

Dr. Hahn then summarized that the subject of discussion is to improve our
communication and exchange information covering Quality Assurance between
member countries as well as to influence the health care policy of government. In
Korea, the government has delegated authority to the Korean Hospital Association to
perform accreditation of hospitals and allocation of intern and resident staff.

Dr. Chang then commented that in Taiwan, Hospital Accreditation was performed
by government since 1976. The Hospital Association as well as some particular
insurance company don’t involved anything about this program. The government has
organized the committee to,,evaluate_ hospitals...And he also stated .that Quality
Assurance does not necessarily mean the degree of the medical quality, but
improving all kinds of services or management too.

Dr. Clemente stated that the Philippine Hospital Association had prepared and
conducted Quality Assurance program. The PHA had selected all the 15 in the
country carefully, so that the PHA could train them about the hospital management.
But because of the limited resources, they would not follow up Quality Assurance
program.

In detail, about 40 years ago, "Hospital Networking” was done. The primary
hospital did not have all means to render quality patient care. Thus they could
prepare to share the resources such as medical technology and even manpower with
another higher hospitals through the networking system. The Philippine government
had recent passage of the national health insurance law in Feb. 14, 1995. Dr.
Clemente stated that they would be working to have everyone covered.
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7. Agenda for Discussion in IHF Congress in Budapest

Dr. Hahn stated that AHF can certainly influence International Hospital Federation
activities, since it is a growing organization and AHF needs its involvement in the
forthcoming IHF Congress meeting in Budapest.

Regarding IHF meeting, one proposal is the candidacy of Dr. Takahashi as a
member of the Governing Council of IHF. Dr. Hahn indicated that he will give him
full support to be one of the members, and also said that Dr. Samsi Jacobalis would
support his candidacy for member of the Governing Council of International Hospital
Federation. Dr. Morohashi, Dr. Chang and Dr. Clemente agreed with him in this

comment.

8. Adjournment

Since there were no further matters to discuss, the meeting adjourned at 11:50 a.m.

Attested :

Dr. Doo Jin Hahn
President
Asian Hospital Federation
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Mr. Ick Je Surg
Secretary-General
Asian Hospital Federation
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