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TABLE 1-9 Specific Cost Containment Proposals

|
‘ Resource Reducing Projects
- staffing by patient activity
« staffing on a 12 hour shift basis
+ decentralize transport service
- combine night admissions with
emergency room
- close low activity departments during
holidays
lighting with

- replace incandescent

florescent

eliminate unit managers

shared service arrangements

« telephone interconnect systems
- construction of joint surgical and
obstertrical suites

incinerator waste/heat recovery system

.

development of accurate census forecasts

installation of electric capacitators

improvements in boiler efficiency

employee incentive plan

« computerized Inventory systems

unit dose systems in pharmacy

. elimination of lost charges

development of hospital drug formulary

thermostats in  non-working

lowering

« evaluating service maintenance contracts

Price Reducing Projects

areas
| . group purchasing arrangements
|

« utilization of generic drug equivalents

! Source ; American Hospital Association, Digest of Hospital Innovation

- negotiating professional contracts on
valume of professionai work and not
percentage of revenue

- rebates from StateWorkmen’s Compen-—

sation Funds due to safety programs

self insuring Unemployment Insurance

benefits

« installing own well and water system

« mutual  insurance  companies for
malpractice

» forming a consultative service program

among hospital members to reduce need

forpaid outside consultants

Nature and Volume of Output Projecis
+ outpatient surgery
- pre admission testing
. post discharge testing
+ home health care programs
- expansion of outpatient services

- meals on wheels

Other Projects
« tlevelopmen of sophisticated budgetary
systems
- formation of systems for soliciting
employee ideas on cost reduction
+ development of cost containment boards
- sending patient bills to physicians to

creat cost awareness
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TABLE 1-10 Sample Hospital Departmental Costs

i

General Service Cost Centers

Interest Expense

Depreciation Bldg. & Fixtures
Depreciation-Movable Equipment

Switchboard

Data Processing
Material Management
Admitting

Business Office

Administration & General
Operation & Maint. of Plant

Laundry & Linen
Housekeeping
Dietary

Nursing Administration

Central Service & Supply

Pharmacy
Medical Records
Social Service
Nursing School
Sub-Total

Ancillary Service Centers
Operating Room
Recovery Rooms
Anesthesiology
Radiology
Radiosotope
Laboratory
Intravenous Therapy
Inhalation Therapy
Physical Therapy
Electrocardiology
Electroencephalography

Sub-Total

Paticnt Care
[npatient
Emergency

Sub-Total

Total Expenses

Cast! Patient Day

5,810
123, 482
36,720

461, 375
258, 010
87, 452
118,907
354, 286

0

it
151, 625
31,284
4, 450
175,397
$ 1,808,798

§ 172,086
0
21,236
170,918
0
307, 062

$ 700,427

$ 95,074

41,971
8995085
§ 3,502,270
g 6284

HAogbi e 19799 1A

1975 % Change
173, 507 167, 697
494, 628 371, 146
219, 455 182, 735
163, 307 165, 307
219, 606 219, 606
54, 333 54, 333
55,931 55, 931
194, 445 194, 445
840, 989 379, 614
744,013 486, 003
205, 791 118,339
357,312 238, 405
1, 040, 049 685, 763
274, 626 274, 626
954,272 54, 272
467, 515 315, 850
167,512 136, 228
14, 494 10, 044 ;
0 —175,397
STsoils s uTw
$ 406, 244 # 234, 158
49, 386 49, 386
113, 739 92, 503
551, 708 380, 790
69, 161 69, 161
739, 009 431, 947
98, 208 98, 208
138, 447 138, 447
128, 791 99, 666
72,622 72,622
21,154 91, 154
$ 2,388,469 $_1,658,042
$ 2,246,825 $ 1,295, 751
341, 858 299, 887
$2, 568,683 $1,595,638
$10, 920, 937 § 7,418,667
% 139. 20 b3 76.36
23
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E2 BLOOD ANALYSIS K. S. 63yrs.
(1) (2) (3) {4) {5)
50.3.3 31 3 3 32 7 22 33 5 16 33 6 30
W.B.C 5, 600 6, 200 4, 400 7 300 6300
St 7 2 15 3 2
Seg. 43 45 34 56 56
Fo. 7 4 15 4 5
Mo. 1 1 1 2
Ba. 2 1 1 0 0
Lym 40 47 33 35 35
ALP 8.3 6.9 7.5 7.7 7.1
LAP 150
DEH A~ PRS- T B,

10, RAOABF 7 Z2E0EHBEM

Wl NE A B B R
¥ n BT

ANE Vw7 BfRLE, FI208 05 H 2, T OHE,
trefss, HEMEE, EmEoRr, REET O
OUBSC LY, BCBED AMHTS 0ZE, TR
LHEEIRE, IFREOTARECOTHL, &«
Weoriink $EL S, SEELTVE, REDOAR Y

FHHL, MERHTER L, F0iE MESRY
O X SR Ao oW TER AR I fo. SWHBITE
i1 FRIO600EIoE, TREOL L0, RRER,
AW, REOBEMIT, 8 Follow up ORi#Er -
&, BEELEF YL,

SEOEE
AL0#E L TTEs, MFEOMETIIT0L. Sl
%VK,%ﬁ%Dﬁ%VﬁWSV&ﬁWLTbéu:h
FREONCORIIIGTLLGHIHEK IEL D

&ﬁxoﬂé
SiEHEE D, M AMHTS Z288E»00% 5 -
fons, HSl, BIEZEEED L 2335, 20%ir AMHTS

ERmTH o7, SRZA Yy 20D E LT,

S0%IIIRLATIESR LT Follow up Io{Fflliz £V o b2
B &, P, AT ek, FEETIRENCHIITTE
OGP B, ASTFOREDES, Follow up & {EFi74

%, BB TWTEL48%, ABEQALT D525
~, HMEEFE ST BN TR, fi20H - TTE

CHFB0ZM S MREEE 2 TV A, &R0
DI, FEO%, KETISETM S ORE
Tl o TFB LTV B,

HoWE L LT, BEBCET LI, wNEsE, K
518% LR b & <, I TTERF. BEAR, ma
o, BORS, BFas®s, iR binl0ERT & R E i £
eus, BRI X b E A LA, AR D O Major
Diseases W& Eh 5, Fia—F, Fird D positiv @
RO\ B L DAL 3% Ltz  major, minor\
N LTHRTRDS b D, FhinhiciEin
o BELIT T, FRA LDV 20 T
i, FERrsfENBETHS,

WEFLHH020.2%, REOI A% TEREFIL S
H, EERR. SOE 9, PR, %o, #HdE SER
HESEAFRER AL Ship, £< 8T
B bhoh ot b DA /AH - T2,

e Lo Bt 2%, RIESYRIEH, WEE L - TL
vl MBOME, =LEER Lm0 3%,
H32.7% T, BT r0REREn -5, BHEL

TElah, R OEMER, B2 ckko
Fevs b VB GO ERIIAL, L BB, Ca, Rijwli
WENADRICD FIIEREND,

BLE, AN 5 LI T0 %, RIG D732 il E DD
AHh, ED5 5, 25%, 8% Major dhedse, ESdra
EFEOTCLOD2%, 21%C major disease HER
X*it, Fo 72 TRHAIRE
g0 %, EHI6ZIENEDLDTHA,

F o2 ZHEOEMRY], FAHEHORTE, EEOH
EixEom< Tt o, RESHEN, SBAHHRE DL

major disease @ 5 )
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TwhA, b oEmchs, Fy 2 B8, Fea
%, L0 HMR H ORI THERIETR ik, 83%, 67%
CHEESAERCERIR TS, BRI, BEROTR
WEGLD L, LhBEXELDESA, T HR
T 50 EEOEROERTITH A RN OESE, Follow
up OFABBHOREE, BECALGEhA EEHEAL
TH <,

R RO, BHEBYIL L {TFEM, £FLARD
OL0%EHD, B, -2, BEAERECY T,
ERRTH D, PHECELS, ZoMORERY L <
L LTwE LR,

s

1) 2B Fy rZthhrlesBlnsT5
WTET,

2 BARRHEETLU RO EEEH, F
DEWEDI L RSB B O & FRED major
dieseas #VETEL, Ca 355, Ho L bbb
BENSE,

3 Ky 2 FBEREHEA A TE L LR TV AT
MDEEED /Sl BEYES, BRI
o Th, WNEIFALHDHFEY LTS, ZOTH
EE8CHEREMCELLE L, BY TSI LG Y
v PDRERBEET S,

4) {9, Follow up ZadbNcpl, 4iGiEET
B EiEAH TS L, BBHOZTANESL
BERTOGRYRELEHTZLOTH S,

1. BRFERZOISHNSH-RIBEOHL O
SEIAR K o v HRIR OB

MEHEERE E R
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. Em LG L ERD O oA
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HiERFE (MDI: Medical Data Index) w-ou T,
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Yoo thm T LRI ERE ST L AT e T
ik, 109~218, 115~235, 127~248, 143~268, &
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DR - o
: |
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_. | S
TOTAL 1,106 | 749 | 1,85
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cM _ | )
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HCHARBT 8 ABEAR N v r ZHOTETHES,
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PROVISIONAL PROGRAMME OF

1979

THE CONGRESS

SUNDAY, JUNE 24

16. 60-17.00

evening

Distribution of documents to participants
All-day meeting of the Council of Management of the IHF
Reception given by the Lord Mayor of Oslo in the City Hall

MONDAY, JUNE 25

16.00

Immediately
after the

Official opening of the Congress and First Plenary Session
Addresses of welcome by the President of the THF
the Minister of Health and Social Affairs of Norway
the Director General of Health Services of INorway
the President of the Norwegian Hospital Association
3M-Rene Sand Memorial Leeture:
“The role of the hospital in a changing world” by Dr Guillermo Fajardo
Ortiz, Executive Director of the Latin-American Hospital Federation(Mexico)

Opening Session Briefing meeting for chairmen, speakers and rapporteurs of discussion

groups
14,30
TUESDAY,
09, 00-12, 90
09.30-12. 30
12.00

14. 00-17. 00
14, 30-17. 30

evening

Meeting of the General Assembly of Members of the IHF
JUNE 26

Accident and emergency services meeting 1
Cost containment and gquality control meeting 1
Film on {ire protection in hospitals

Hospital design-integration of engineering services meeting 1
Care of the child meeting 1

Reception given by the Minister of Health and Social Affairs

WEDNESDAY, JUNE 27

09. 00-12. 00
09.30-12.30
13. 00

14, 00-17, 00
14.30-17.30

evening

Cost containment and quality control meeting 2
Health care staffing in developing countries meeting 2
Film on fire protection in hospitals

Accident and emergency services meeting 2
Health care staffing in developing countries meeting 2

Folk Evening at the Concert Hall (tickets will be on sale at
Congress headquarters)

THURSDAY, JUNE 28

09, 00-12, 00
09, 30-12, 30
12,00

12, 30-16. 30
14. 00
evening

Care of the child meeting 2
Hospital design-integration of engineering services meeting 2
Film on fire protection in hospitals

Meeting of Council of Management of the ITHF

Hospital visits

Congress Dinner at the University of Oslo Congress Centre

FRIDAY, JUNE 29

10. 00-12. 30

12.30

R PR N O T CRUCR RIS

118

Second Plenary Session
Reports on the work of the discussion groups
Closing of Congress
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