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1. HHpRE

2. Rz#ESR

MINUTES OF THE AHF BOARD OF GOVERNOR'S MEETING
HELD IN YOKOHAMA, JAPAN ON FRIDAY 7 OCTOBER 1994 AT PACIFICO YOKOHAMA

1994410 TH®)  Y¥ 7 ¢ IR

1

2

Members present
Indonesia: Dr. Jacobalis, Samsi
Korea: Dr. Han, Doo Jin
Dr. Cho, Woon-Hae
Dr. Ha, Ho Uk
Philippines: Dr. Clemente, Thelma
Taiwan,ROC: Mr. Chang, Chin-Un
Dr.Yang Min Sheng
Dr. Chan C Steve
Mr. Ming, Wang You
Prof. Yang Sze-Piao
Japan: Dr. Morohashi, Yoshio (President)
Dr. Kawakita Hirobumi
Dr. Takahashi, Katsumi
Dr. Kiikuni, Kennzo
Dr. Eiki Makino (Secretary General)
Observers: Mrs. Desales, Carmina  (Philippines)
Dr. Nakayama, Kosaku (Japan)
Dr.Tonouchi, Shin (Japan)
Dr. Yoda, Tadao (Japan)
Call to order
Dr. Morohashi, the Fresident of AHF, called the meeting to order and
adressed the welcome remarks to the members present and
indicated that Dr. Makino, the Secretary General of the AHF would
conduct the meeting as acting chairman on his behalf. The
proposal was supported without objection.
The acting chairman then commented that the situation of the

Board remains the same as last year until the revised constitution
comes into effect. Then, it was proposed that if a situation arises to
need voting for decision, the same provisional rule as of the last
year, allowing three voting rights including proxy votes for each
member state is to be followed. The proposal was agreed

unanimously.
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4 Minutes of the previous Meeting.
The minutes of the Board of Governers' Meeting held in Morioka,
Japan on 18 June 1993 had been sent to each member state shortly
after the Meeting. The minutes were confirmed without

amendment.

S Financial report for (Dec)1993-(Nov)1994
Total income has been US$ 2000, including the US$500 annual fees
from four member states. Dr. Jacobalis stated that fee for Indonesia
would be paid shortly after this Meeting was over.
Expenditure amounted to US$ 2500, spent mostly for the tour of AHF
member delegates and Board of Governor's Meeting. The report
was noted.

6 Final approval of the revised Constitution and the date of coming
into effect.
The draft amendment of the Constitution prepared by the Secretary
General had been discussed and approved after revising several
points at the Board Meeting held in Morioka last year.
The final draft was presented and revised part of the Constitution
was confirmed and was finally approved unanimously.
The acting chairman then proposed for the new Constitution to
come into effect at the end of the Yokohama IHF Pan-Regional
Conference which was to close on the next day of this Board
Meeting, eightth of October, 1994. The proposal was supported
unanimously.
Dr. Clemente then commented thata document stating the process
of the amendment should be attached to the Constitution and
undersigned by the representatives of the delegates who
participated the amendment. There was no objection.

7 1994 IHF Pan-Regional Conference in Yokohama.
A word of appreciation was expressed by the acting chairman for
the cooperations and assistance of the member states extended to
the 1994 IHF Pan-Regional Conference which was being hosted by
the Japan Hospital Association.

8 Nomination of the new President of the Asian Hospital Federation.
The acting chairman stated that Dr. Morohashi's presidential term
is to end on the 30th of October,1994 and a new president is to be
nominated at this meeting. The list of the names of the past
presidents was distributed for consideration in nominating the
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incoming president. The acting chairman then commented thatin
reviewing the list of the past presidents, it appeared that Taiwan,
ROC had the right to claim for the next presidential office, if the
sequential turn was to be followed. However, in actual act, no such
sequential turn had been followed in the past history of the
organization, albeit it was so stated in the existing constitution.
Moreover, it had been the understanding of the Korean delegates
that Korea's turn was the implicit consent among the delegates of
member states.

Views from both Taiwan and Korean delegates were expressed on
this matter. After the exchange of some discussions from both sides,
Dr. Jacobalis proposed to settle the matter by voting and Dr.
Clemente seconded this. The proposal was supported unanimaously.
The acting chairman then expressed his desire that the friendship
which had been maintained firmly among the member states
throughout the history of AHF should not be injured by such a
trivial matter.

Immediately before the voting slips were distributed, Dr. Chang
expressed the wish of Taiwan ROC to withdraw their claim in the
interest of friendship among the member countries. All the
members present were very grateful to the delegates of Taiwan,ROC
for their generous and courageous decision. Then Dr. Han was
nominated as the President Designate by unanimous support.

Dr. Han adressed his greetings to the members as the President
Designate and expressed his hope to increase memberships to AHF

during his tenure.

Dr. Morohashi expressed his deep appreciation to all the members
for the cooperations and supports given to him during the tenure
of his Presidency.

The meeting adjourned.
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CONSTITUTION

of the Asian Hospital Federation
Article |. Aims and Objectives

1. The Asian Hospital Federation (hereinafter referred to as the
Federation) is an independent, non-political body, organized by
national hospital associations in Asia, who are concerned in
pursuance of the following objectives.

a. Maintenance of an efficient liason among the members and the

other hospital associations in the region.

b Coordination of the activities of hospital associations in Asia
for the attainment of a high standard of health care.

c Establishment and promotion of a system for an exchange of
information on every aspect of hospital services, and patient care
and the latest medical information.

2. To endeavor to achieve the highest attainable standard of
hospital administration.

3 To promote and maintain friendly relations and mutual
assistance among the people of member countries in the region.

Article 1. Membership

1 There shall be three categories of members of the Federation as
follows:
Category A. -- Any national hospital association duly
constituted in accordance with the laws of the respective
country where located, and the Ministry of Health or its

equivalent.
Category B. -- Any hospital in countries or areas of Asia
where national hospital associations are not yet organized.
Category C. -- Any national organization allied to and/or

directly concerned with hospital activities which meet the
qualification standards set up by the Board of Governors of the

Federation

2. All memberships of the Federation shall subject to the approval
of the Board of Governors.

Article I. Administration

1. Board of Governors
a. The Federation shall be administered by the Board of Governors_

(hereinafter referred to as the Board), which consists of three
representatives nominated by each member country and approved by the
Board.
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The members of the Board shall serve for a term of four years each
and shall be eligible for reappointment at the end of his/her term.

b If a vacancy in the Board occurs other than by expiration of a
member's term of office, the Board shall fill it by co-opting a
member of the Federation of the same nationality. The co-opted
member shall hold office for the term of four years.

c. The President shall be chosen from among the members of the
Board and the Presidency shall be rotated among the member countries
in any sequence on biennial basis . The president may serve longer
with the approval of the Board, but not to exceed four years
including the first term.

d. The members of the Board of Governors shall meet at least once
a year at a time to be determined by the Board, and at any other
time when convened by the President or requested by a majority of
the members of the Board.

e. The President of the Federation shall preside at the meeting of
the Board of Governors. In his absence, the chairman shall be chosen
among the members of the Board.

f The quorum for a meeting of the Board shall be two thirds of
the countries present at the meeting and proxy vote among the
members of the same country, allowing three voting rights for each
member country to be accepted.

Its decisions shall be taken by a simple majority vote.

g. The headquarter of the Federation shall be a mobile one,

rotating among the countries where the President lives.

2. The Secretary General shall be appointed by the Board
concurrently with the appointment of the President. The term of his
office shall be the same as that of the President.

The Secretary General shall be responsible for the affairs of the
Federation, the proper execution of the policies of the Board of
Governors, and such activities as he may be required or authorized
to undertake. He shall also be responsible for keeping records of
the meetings of the Federation.

He shall receive a compensation to be determined by the Board.

Article ¥. Subscription

I. The annual subscription of the members of the Federation shall

be determined by the Board of Governors.
2. Subscriptions are due on admission of membership and

subsequently on the Ist of July each year.
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Article Y. Amendments

This Constitution may be amended at the Meeting of the Board of
Governors by the two thirds majority vote of members present and
entitled to vote, provided that any proposal to alter this
Constitution must be submitted to the Secretary General in writing
at least three months before the meeting.

Article 1. Accounts

The Secretary General shall submit accounts of the Federation to

the Board of the Governors annually.
When a balance on income and expenditure accounts produce a surplus

at the end of the tenure of Presidency, it shall be deposited by the
office of incumbent president.

Article 1 Official Languages

The official language of the Federation shall be English and such
other languages as may be authorized by the Board of Governors.

Article K Voting by Correspondence

When a decision is required on a matter which cannot be delayed
until the next meeting of the Board, the Secretary General may be
authorized by the President to ascertain by correspondence the
opinions of the members of the Board and take any necessary action
in accordance with the majority opinion.

Article . Coming into effect

This revised Constitution replaces the existing Constitution of
26th of September, 1971 and comes into effect on the eighth of

October, 1994,

Note:

Because of the presence of a numbers of items in the existing
Constitution which are imcompatible with the present status of the
Asian Hospital Federation, revision of the Constitution was decided
at the Board of Governors' Meeting held in Osaka, Japan, on the
nineteenth of June,1992. A draft amendment of the Constitution was
prepared by the Secretary General and was discussed at the Board
Meeting held in Morioka, Japan on the eighteenth of June, 1993 and
several revisions were made. The final draft was presented at the
Board Meeting held in Yokohama on the seventh of October,1994 and

was approved unanimously.
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